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Discovery: 
Define Desired 

Outcomes 
 

Initial Assessment: 
Measure Current State 
of Desired Outcomes 

 

Initiating Change: 
Create & Implement 

Solutions 
 

Subsequent 
Assessment: 

Evaluate the Impact of 
Solutions

The Peter Rock Consulting®, Inc. Process Model 
 
 
 
 
 
 

 
 

 

If you would like to learn more about PRC and the services we provide, please visit out home page or contact us directly. 

http://www.peter-rock.com
http://www.peter-rock.com/Contact.html

